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CONFLICT The Team Performance Experts

COSTING
YOu ? Act Now! Save $80

if you register and pay by Sept. 15"

CAN YOU AFFORD
To LoseE ME?

e
—

UNRESOLVED WORKPLACE CONFLICT IS A DECISIVE FACTOR
IN UP TO 50% OF ALL VOLUNTARY EMPLOYEE DEPARTURES.
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Keep Employee Conflicts
from Escalating

Attend the
MANAGERIAL MEDIATION SEMINAR

Come join us on

“This course met my goal of exploring a possible framework to
implement informal mediation in our work environment. The three Sept 211 2006
mediation exercises were extremely beneficial. The videos were 8:30am — 4:30pm

also excellent and very meaningful.” HR manager of a company twice

. . ) This highly-rated workshop for executives,
recognized by Fortune magazine as one of the “100 Best Companies to Work For”

managers, supervisors and team leaders is
being offered at the

Wichita
Country Club

conveniently located near East 13" St. and
Rock Road. For more information about this
beautiful private venue, including detailed
directions, please visit the club’s website at
www.wichitacountryclub.org.

/Registration Investment

If you register and pay by Sept. 15", the
“early bird” registration investment is
only $295 per person.

After Sept. 15", the regular registration
investment is $375 per person.



http://www.consulting-that-works.com/
http://www.wichitacountryclub.org/

IN THE LIFE CYCLE OF EVERY
CONFLICT, THERE ISAPOINT WHEN
IT’S LARGE ENOUGH TO BE
RECOGNIZED, BUT SMALL ENOUGH
TO BE RESOLVED.
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Catalyst Consulting Partners LLC

1136 North Linden Circle
Wichita, Kansas 67206

REGISTER TODAY !

Phone: 1-800-378-9843
Fax: 1-866-267-6719

Website: www.consulting-that-works.com
(see Public Seminars in lefthand column,
then click on Manager-as-Mediator seminar)

This seminar has been granted continuing
education approvals by the Employee Assistance
Professionals Association (EAPA), the Society for
Human Resource Management (SHRM), and
other authorities. See website for details.

Learn How to Mediate
Employee Conflict

Helping good employees do good work together

Organizational leaders, from supervisors to
executives, can quickly learn a proven, practical
and powerful new management tool which can
immediately help them to negotiate productive
work relationships.

Find solutions to business problems, even when
none were thought possible.

This Seminar Features:

e An Excellent Sourcebook — “Managing
Differences” by Daniel Dana, Ph.D.

e A Two-Volume Set of Workbooks

¢ Video Demonstrations

e Role-Playing Activities

e Small Group Discussions

e 5-Week E-Mail Refresher Program

e 3 Months of Free Personal Coaching

e Free Parking

¢ Continental Breakfast, Lunch and Afternoon
Refreshments are Included

Instructor

Cynthia Waisner, SPHR, MBA, and Managing
Partner of Catalyst Consulting Partners LLC, isa
sought-after speaker, facilitator, mediator, trainer,
educator and executive coach. Her clients include
Fortune 100 corporations, large service
organizations and small not-for-profits. Cynthia’s
high-energy seminars and workshops have helped
participants throughout the U.S. and Canada to
improve team and personal performance.


http://www.consulting-that-works.com/

